
Confluential Leadership – a brief theoretical description 

The concept, ‘con’ + ‘fluential’, is derived from two words, consciousness and influence. It involves authoring one’s actions or enacting one’s leadership through the consciousness of the influence of the three constellations. Furthermore, this is not an achievement to be reached but an ongoing way of reflecting on operating that is expansive - bringing learning and growth to one’s practice. 

Within this system – there are no assumptions concerning how one should behave or what ought to be done. Furthermore, leadership cannot be ordered or demanded, although its presence will be noticed. 

The outcome of bringing Confluential Leadership to an Organisation

One of its manifestations will be a spread of leadership through many levels of an organisation, for the confluential leader takes on the role as a channel not as a single hero leadership figure. Such a leader is responsive to the need for others to bring their leadership to bear. They are aware of and sensitive to their relationships with the various aspects of the job, and are ready and responsive to take and share personal and collective responsibility. 

Leaders embody their roles when their thoughts, feelings and wills are aligned. This is expressed in that person understanding and having clarity about why they are in their particular role. There is the realisation that the influences of the constellations continue and change as circumstances change; therefore the process of working with one’s conscious awareness of the influences is ongoing.

Central to this work are the influences of Three Constellations:

The first constellation that comes into focus is called ‘synchronicity’. It defines events in our lives that sometimes seem to happen by chance, where just the right thing transpires at just the right time. Such an event can be called synchronous – as though the events were synchronised. When we notice this occurrence, we feel slightly awed and filled with wonder.   

How do we sense when we’re exactly on the right track? Most of the time life knocks up possibilities or we find ourselves engaged in events or positions that simply show themselves. Sometimes we are drawn into roles and jobs that are not exactly appropriate for us right now. How can we be sure to place ourselves on exactly our right track? This is a continuous challenge. The examination of synchronicity, also called timing, is geared towards consciously building a picture of you and your life, including your past and your desired future. The goal is to find or to ensure that what you are currently doing or working on is in-synch with your life and biography. Through examining this constellation, you will feel a great sense of being just in the role you need or want to be – and your enthusiasm for what you are doing will fill you with satisfaction (perhaps even awe!).

The second constellation that comes into focus is called ‘clarity of intention’.   The purpose of examining this constellation is towards finding an inner clarity in relation to your job/work /role. This is not about knowing the best possible action that should be taken or having knowledge that would guarantee results. The focus here is on the source of the actioning. A comparison for appreciating the source of action can be found in Zen and the Art of Archery. Herrigel (1985) explains how the master assessed his progress by looking at him when he shot his arrows rather than watching where the arrows fell. This reflects an inner capacity or readiness for action for which clarity of intention is an essential predisposing factor. It’s like responding to the active present with a deep seated belief in what you’re doing. Self belief is the result and a central ingredient to developing clarity of intention.  A further result is a level of resonance that is present in ones actioning with the result that the capacity for engagement and presence is greatly amplified.  

The work that is done in working with this constellation is a process of teasing out the aspects of your role and evaluating your relationships – your inner sense of connection with each aspect. To notice what is jarring, albeit slightly, is to take the first steps towards healing and improving; to renew a clarity of intention. In the workshop, the focus towards clarity of intention is the work on the understanding of ‘role’ and ‘power’. 

The third constellation is called ‘co-creativeness’.  Here we consider creativity – not as a quirky approach that’s different from anothers’. Rather co-creativeness is the conscious capacity to bring a fresh way of looking at the role, job or position that you are fulfilling. It is the clear realisation that whilst training and experience are always important and significant, actually each role that one plays requires a new stance and positioning.  The vulnerability to be present to the task at hand brings with it the capacity to be open and therefore responsive to approaching the task with the fullness of what the task requires. Further, co-creativeness questions the extent of enabling this same capacity in others.  

Each role is entirely new. Current organisational writers often speak of the need to be creative and do organisational change work differently from the way things were done in the past. The importance of meeting a situation afresh and not imposing old or habitual ways of operating is considered essential, because the needs of business and the world are changing so rapidly. My experience showed there is more to the idea of creativity than simply finding untried or original approaches.  Creativity seems to arise out of the connection and engagement with the work being done. A project or situation requires the participant to have a sensitivity and receptivity to the project. Through this involvement, one establishes and thereby facilitates what that particular situation requires. This is responsiveness; the capacities to be receptive and sensitive to the needs of the project and then respond to the demands that present.
 

In a recently published book on leadership, “Presence”, the authors speaks of the source of human action, the inner place from which one operates as a blind spot that is within each person. Whilst people are quite aware of what they do and often how they do things, this inner place is not easily known.  

The will is both an individual and collective phenomenon. When the individual is open to the collective will or to what Buber calls the grand will, the higher self is a gateway for the new to emerge. Instead of drawing on one’s own will for taking action, and thereby imagining that each person is like a separate entity, one sees oneself as part of a grander network of relationship whereby the self is not apart from the other or the group or the organisation. The will acts more as receptor than actor, and the world becomes less of a final product and more as evolving and coming-into-being. In this dynamic system, each will participates in a larger will and the will becomes like an instrument of participation. Working towards achieving a clear question; a question that arises through oneself as a channel, is the work of co-creativeness in this workshop. Living deeply into this arising question will continue to inform and co-create reality.

...I would like to beg you dear Sir, as well as I can, to have patience with everything unresolved in your heart and to try to love the questions themselves as if they were locked rooms or books written in a very foreign language. Don't search for the answers, which could not be given to you now, because you would not be able to live them. And the point is to live everything. Live the questions now. Perhaps then, someday far in the future, you will gradually, without even noticing it, live your way into the answer.
Rainer Maria Rilke, 1903
in Letters to a Young Poet
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